
 

Step by Step, Jobs Come Back to Bugojno 

USAID’s Workforce and Higher Access to Markets (WHAM) Activity assisted the Hastor Foundation to 
identify and train members of the Bugojno community, leading to 19 new jobs with the footwear 
factory Prevent Step. Prevent Step is seeking to employ at least 60 new workers by the end of October 
this year to meet increased product demand.  

Newly employed workers of the 
Prevent Step factory in Bugojno 

 
ABOUT THE ACTIVITY: 
 

The USAID-funded Workforce and 
Higher Access to Markets 
(WHAM) Activity is a three-year 
program that started in July 2017. 
The Activity is designed to 
increase number of jobs and 
income levels by advancing 
Bosnia and Herzegovina’s trade 
integration with and expansion 
into the European Union and 
regional markets. Priority is 
placed on fast growing and 
export-oriented companies in the 
wood, metal, and textile/ 
footwear industries.  

The WHAM Activity is 
administered by the Volunteers 
for Economic Growth Alliance 
(VEGA) and implemented by the 
International Executive Service 
Corps (IESC), in cooperation with 
local partner ENOVA. 
 

 

In late June this year, 19 new employees began work in their 
community at the Bugojno Prevent Step footwear factory. 
These new workers are part of a large group of locals who have 
been receiving technical trainings from the Hastor Foundation 
since April 2018. The Prevent Step management team asserts 
this type of support and training increases employment, 
strengthens the role of the company within the local 
community, and helps keep young people from leaving the 
community. 

The workforce training in the Prevent Step factory is part of a 
USAID WHAM Activity grant awarded to the Hastor Foundation 
in March 2018. The objective of the grant is to fully train 100 
unemployed workers from the Bugojno region with the 
manufacturing skills required by the new state-of-the-art 
factory, and others like it. At least 60 of these trainees are 
expected to be hired by the end of the year.  

To meet the growing demand of new buyers such as well-
known European brands Paul Green and Haflinger, Prevent Step 
needs to expand production capacity. Their facility in Bugojno 
currently produces 600 to 700 pairs of shoes a day; the new 
group of trained employees will help increase production to as 
many as 2,000 pairs per day. To meet this market expansion, 
Prevent Step opened a new, state-of-the art production hall in 
July 2018 investing in the economic development of the 
Bugojno area.  

Seid Fijuljanin, executive director of the Hastor Foundation, 
believes this training is important for the workers’ future. “I can 
say with certainty that all employers are always seeking skilled 
workers. Workers are also beginning to understand that they 
can remain in Bosnia and Herzegovina if they are willing to train 
for highly skilled positions,” he stated.  

The Central Bosnia Canton region suffers from high levels of 
emigration and decreasing population numbers due to a lack of 
employment opportunities, especially for youth. Worker skills 
training help provide a new choice that allows people to remain 
in and contribute to their community. “Not all young people 
want to leave this community” confirmed Emina Subašić, one 
of the successful applicants who now works at Prevent Step. “I 
am very happy for this job and for what I learned in the training. 
Working will allow me to become independent, remain in 
Bugojno, and secure a better future for myself. I am grateful for 
this opportunity and to all those who had made it possible.” 



 

 


